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VPPA – how does it apply to 
you?

The VPPA (Virginia Public 
Procurement Act) provides 
public policies related to 
purchases made by government 
from nongovernmental sources

It applies to ALL public bodies.*



VPPA – what does it have to do 
with eVA?

Your own purchasing policies 
govern your small purchases up 
to $50,000, if they were adopted 
in writing
However, the VPPA states that 
competition shall still be 
provided wherever practicable



VPPA – what does it have to do 
with eVA?

The VPPA also states that all public 
bodies shall establish programs to 
facilitate participation of small, 
woman, and minority owned 
business

eVA tools can work alongside of your 
own policies to make purchasing 
easier and adhere to the VPPA



Quick Quote – the adjustable 
wrench

A wrench is a tool - the English 
call it a spanner - that is usually 
operated by hand, and is made 
for tightening or loosening bolts, 
nuts or anything that needs to 
turn. Solymon Merrick patented 
the first wrench in 1835. 
http://inventors.about.com/library/inventors/blwrench.htm



Quick Quote – the adjustable 
wrench

When might Quick Quote be your 
tool of choice?
– Solicitations under $50,000
– When a source/vendor is not known
– When a fair and reasonable cost is not 

known
– To seek better pricing for large 

quantities



Quick Quote – some scenarios

A vendor responded to a QQ 
with a price but made a note on 
an attachment that additional 
costs would be included if they 
were awarded the contract. 
What do you do?



Quick Quote – the adjustable 
wrench

Scenario…..You have a repair 
service (septic system repair) 
that you need to procure ASAP!  
Your facility manager indicates 
that he thinks it may cost 
around $25,000.  It’s for a group 
home. What do you consider? 



Quick Quote – some scenarios

Vendor A responds to a QQ with 
a delivery time of immediately, 
Vendor B responds with the date 
you listed as required. 

– Are they both valid?  



Quick Quote – some scenarios

Vendor A responds to a QQ with 
a substituted equivalent product.  
You as the Buyer and your end-
user do not agree that the 
product is equal. What do you 
do?



Quick Quote – the adjustable 
wrench

Did you know…..
– Localities should follow their own 

purchasing policies/procedures and 
sealed limits as well as the VPPA

– Approvals can be “built” into eVA to 
concur with localities 

– You can attach bid or proposal 
information such as SOW and 
reference in the QQ



Shop Now – Drill 

Did you know…thousands of 
years ago, the earliest form of 
drill was what Egyptians used to 
make fires.  
The 1st hand drill came along 
about 1900 and cost two months 
pay for an average worker.



Shop Now – Drill 

Scenario…..You have an end user who 
needs batteries for 2000 flashlights 
she plans on giving away at a 
conference.  She is considering 
traveling to a nearby shopping center 
to pick them up but wanted to check 
with you on your ideas? What do you 
consider?  



Shop Now – Drill 

Did you know…..
– Localities can use most of the state 

term contracts
– Contracts have already been bid so 

could satisfy your bidding 
requirements 

– Items that are not specified under 
the contract may not be contract 
items



Shop Now – Drill

In Shop Now, you can explore 
Catalog in many ways
– Easiest way to search is a keyword 

search by contract number

– Click on a sub-category and keep drilling 
down further until you find what you’re 
looking for

– Drill down into the options available in 
the keyword search to narrow results 
(Supplier #, Commodity Code, SWAM)

http://www.google.com/imgres?imgurl=http://www.chinatraderonline.com/Files/Household/DIY-Tools/Electric-Drill/Electric-Drill-23254016734.jpg&imgrefurl=http://www.chinatraderonline.com/DIY-Tools/Electric-Drill/Electric-Drill-232546556.htm&h=379&w=409&sz=18&tbnid=KT7wSclYp9y28M:&tbnh=116&tbnw=125&prev=/images%3Fq%3Delectric%2Bdrill&hl=en&usg=__9AqCSCxuOaP6QpuvLHHW61mJaIY=&ei=01LoSpCZEIrflAfN0fmPCA&sa=X&oi=image_result&resnum=7&ct=image&ved=0CCMQ9QEwBg


Shop Now – Drill 

Scenario…..You are in purchasing with the 
schools and work with “bookkeepers” and 
you see that they typically order the same 
things and send these orders to you to 
place.  You have recently been assigned 
“additional duties” and you have to 
strategize how to make time for these while 
still managing purchasing. What do you 
consider?  



Shop Now – Drill

You can also drill down into any 
of the 98 Punch-out catalogs 
available
– VDC (Virginia Distribution Center)
– Office product suppliers
– Technology suppliers
– Laboratory supplies

http://www.google.com/imgres?imgurl=http://www.chinatraderonline.com/Files/Household/DIY-Tools/Electric-Drill/Electric-Drill-23254016734.jpg&imgrefurl=http://www.chinatraderonline.com/DIY-Tools/Electric-Drill/Electric-Drill-232546556.htm&h=379&w=409&sz=18&tbnid=KT7wSclYp9y28M:&tbnh=116&tbnw=125&prev=/images%3Fq%3Delectric%2Bdrill&hl=en&usg=__9AqCSCxuOaP6QpuvLHHW61mJaIY=&ei=01LoSpCZEIrflAfN0fmPCA&sa=X&oi=image_result&resnum=7&ct=image&ved=0CCMQ9QEwBg


Shop Now – Drill

Did you know….
– You can mass edit certain fields such as 

accounting codes and billing/shipping 
info.

– If an approver with edit capabilities 
changes the requisition, the approval 
process starts over.

– If you find there is no exit button on the 
screen you are on, you can click the 
HOME button to return to the Swoosh 
screen.

http://www.google.com/imgres?imgurl=http://www.chinatraderonline.com/Files/Household/DIY-Tools/Electric-Drill/Electric-Drill-23254016734.jpg&imgrefurl=http://www.chinatraderonline.com/DIY-Tools/Electric-Drill/Electric-Drill-232546556.htm&h=379&w=409&sz=18&tbnid=KT7wSclYp9y28M:&tbnh=116&tbnw=125&prev=/images%3Fq%3Delectric%2Bdrill&hl=en&usg=__9AqCSCxuOaP6QpuvLHHW61mJaIY=&ei=01LoSpCZEIrflAfN0fmPCA&sa=X&oi=image_result&resnum=7&ct=image&ved=0CCMQ9QEwBg


Shop Now – Screwdriver

Scenario…..One of your offices 
that you buy for needs a new 
copier and has sent you an 
electronic quote for a machine 
that meets their needs.  This 
quote references a contract 
number. What do you do? 



Non-catalog order –
screwdriver 

Non-catalog orders are kind of 
like a flat head screwdriver; they 
are both very basic and can be 
used to fix a variety of situations 
when you’re not exactly sure 
what other tool might work.



Non-catalog order –
screwdriver 

Handheld screwdrivers first 
appeared after 1800. Early 
screws were made from wood 
and were used in wine presses, 
olive oil presses, and for 
pressing clothes. 



Non-catalog order –
screwdriver 

Non-catalog items include:
– State contract items (VITA, 

vehicles, Technology)
– Orders to vendors without a 

catalog
– Orders to non-eVA vendors
– Electronic quotes that can be 

attached



Non-catalog order –
screwdriver 

Did you know….
– You need to include the contract 

number in the contract field
– The fastest way to create non-

catalog orders is to create the 1st

item and use the COPY feature.  
This also ensures that separate 
orders do not go to the same 
vendor



VBO – the tape measure

The tape measure was patented 
on July 14, 1868, by Alvin J. 
Fellows of New Haven, CT and is 
used to measure. 
http://inventors.about.com/library/inventors/bltools.htm

Suppose you have a solicitation 
for $15,000 initial services 
contract but it has 4 renewals 
build into it, which eVA tool 
could you use?

http://inventors.about.com/library/inventors/bltools.htm


VBO – the tape measure

Your “tape measure” would read:
– 1st year  $15,000
– 2nd year $30,000 (accumulated value)
– 3rd year  $45,000 (accumulated value)
– 4th year  $60,000 (accumulated value)

What tool can you use?  VBO
since now the solicitation has 
exceeded the $50,000 threshold 
and you must post it.



VBO – the tape measure

Did you know…..
– If you post your solicitation in VBO, 

you should also use the T&C “award 
will be made through eVA”.

– Along with tracking the names and 
number of vendors notified, VBO 
will also track the SWAM vendors 
solicited. 

– Over $50,000 you are still required 
to post RFPs in the newspaper 
(VPPA)



eVa Preferences

You can change eVA Preferences 
yourself…..
– Select the Preferences link from 

the eVA Portal (top)  
• Do not enter Shop Now  

– Here you can change your phone 
number, email, or add p-card info



eVa for Local Government

What do you want to discuss?
• Unique situations and how your agency 

handled it
• eVA tools or strategies that have worked 

well for you
• Questions about eVA or purchasing 

policy?
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