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Agenda

Saving Money in Your Fleet
OFMS and the VMCC
Fleet Forecast
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Go Back to the Basics 

Have a Plan
Maintain Control
Document
Review
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Have a Plan

Policy and Procedures
Vehicle Purchase and Disposal
Maintenance and Emergencies
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Maintain Control

Vehicle Usage
Fuel Card Usage
Maintenance and Repair Cost
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Document 

Vehicle Purchase, Title and 
Registration Info
Fuel Transaction Data
Maintenance Data
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Review

Life Cycle Cost Analysis
Vehicle Usage
Vehicle Mission
Agency Policy
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How the VMCC can help

Quality Customer Service
One Call Assistance (Toll Free)
– Vehicle Breakdowns
– Accident Reporting
– Routine Service
24/7 Availability
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Control Maintenance Costs

Use Approved Vendor Network
Identify Required Repair
Review Shop Estimates
Approve Repairs/Services
QC Final Invoices
Payment to Vendors
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Document Repairs

Open Work Order
Check for Warranties
Review Recent Work 
Evaluate Repair Cost History
Decide to Repair or Recycle
File all Occurrence Data
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Fleet Forecast

Safety Program
Doing More with Less
Consolidation of Services
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Questions

Contact us 
Office of Fleet Management Services

2400 W. Leigh St. Richmond VA 23220
804.367.6525

www.dgs.virginia.gov/fleet
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