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OBJECTIVES

At the end of this session you will be able to Plan and
Prepare for a Procurement Management Review
(PMR) with Less Anxiety
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We Will Explore

* Why

* When

* How much notice
* What

* Findings

* Recommendations

o After the review

Q&A

FORUM 2013

11/7/2013



Why We Review

* Share Best Practices

* Assess and Promote Compliance
* Management Tool

* Provide Advice & Consultation
* Link Training Needs

* Evaluate Overall Performance

It's a SAMPLE

&
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When We Review

* Special Conditions
* Other Factors
* Length Since Last Review

* Data Reports
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How Much Prior Notice

« Two months - Contact the agency’s Purchasing Director

* One month - Send introduction letter

K

and questionnaire

 Two weeks - Send agency information sheet

(Specific vouchers, SPCC users, contracts)
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What We Review

* Contract Files

* Operational Efficiencies

* Policies, Procedures

* Procurement Files

 Personnel Interviews

* eVA Usage
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Activity Time
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What is needed for compliance? r-&l

4

* Scenario 1: Purchase catering service for $5,700

v" Set-Aside

v Award to DMBE Certified Small or if awarded
to non-DMBE Certified Small documentation to
justify removing set-aside to re-solicit

v Use Quick Quote

v eVA PO
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¢ Scenario 2: A $2,500 purchase for single color pamphlets

v" Order placed through VCE (Corprint) or
v" Written waiver from VCE with
v" 13-D Exemption Form approved by DPS

v Award to DMBE Certified Small or Justification of award to
non-DMBE Certified Small

v" Documentation of a single quote and eVA PO
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* Scenario 3: Off-site specialized training for 16 scientists
with a registration fee totaling $30,000

v" Exempt from Competition (1.5b)
v' Exempt from Set-Aside (3.10g)
v" Exempt from eVA (14.9b)

* One quote needed

&
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* Scenario 4: A trash truck hit the loading dock door at a state
office building located in Capitol Square. The loading dock
doors will not lock.

v" Written determination signed by agency head or designee
including nature of emergency, and reason for selection of a
particular contractor

v Emergency Award Notice Posted on VBO
v' eVA PO

&
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e Scenario 5: The Police Chief needs Crime Scene
Investigator Kits and states they are sole source. The total
cost of the purchase is $155,870

v" Advanced approval of Sole Source Approval Request form
signed by agency head or designee and DPS

v eVA PO

v' Memorandum attached to the request answering 4
questions (Chapter 9)

v" Notice of Sole Source Award posted on VBO
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Preventative Maintenance

FINDING #1 RECOMMENDATIONS
* Small Purchases Including B Co.nc.luct End-user
SPCC Transactions were training
Not Set-Aside to DMBE- — Establish Term Contracts
Certified Small — Modify SPCC Log

— Use eVA Signer Rules
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FINDING #2 RECOMMENDATIONS

* Small Purchases had No — Conduct End-user
Documentation of Single training
Quotes — Modify SPCC Log

— Utilize Comments
Section in eVA

— Utilize Telephone
Records
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FINDING #3 RECOMMENDATIONS

e Purchase Transaction was — Conduct End-user
not processed in eVA Training

— Expand use of eVA

— Modity SPCC Log
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FINDING #4 RECOMMENDATIONS

* No Price Reasonableness — Know when to do it
Determination — Conduct End-user
Training
— Update Policies and
Procedures

— Provide examples
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FINDING #5 RECOMMENDATIONS

 Competitive Bidding & — Utilize Checklist
Negotiation Procedures — Standardize Contract
were not Followed Files

— Attend ProD Courses on
— Formal Solicitations

[FB"#526
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After the Review

Exit Conference
* Formal Report

* Corrective Action Plan may be required

Follow-up
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Assessment

TRUTH (T)
OR

MYTH (M)
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Post Questions to discuss on
Wednesday at Table Talk
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