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Leading from Wherever You Are in Public Procurement

“Before you are a leader, success is all
about growing yourself. When you
become a leader, success is all about
growing others.”

Jack Welch
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Leading from Wherever You Are in Public Procurement

“The first responsibility of a leader is to
define reality. The last is to say thank you.
In between, the leader is a servant.”

Max DePree
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Leading from Wherever You Are in Public Procurement

* There are many great leaders and publications on
leadership -- some better than others -- but all

— help identify what individuals think are the important
aspects of leadership

— identify characteristics of leaders.

It is up to you to determine what works for you and your
organization and ultimately how you lead.

One thing to remember is there can be many leaders in an
organization, with one leader having ultimate responsibility.
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Leading from Wherever You Are in Public Procurement

* Phil Jackson, the 13-time N.B.A. champion and most
winning coach in basketball history (Chicago Bulls,
Los Angeles Lakers) is one of those great leaders.

* His book on leadership entitled “Eleven Rings”
identified several principles that are worth looking at.
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Leading from Wherever You Are in Public Procurement

* Lead from the Inside Out — Avoid Fads, Lead From
Who You Are, Speak From Your Heart

* Bench the Ego - Distribute Power as Widely as
Possible Without Surrendering Final Authority - It
Will Free You to Focus on Your Job as Vision Keeper

* Let Each Player Discover His Own Destiny - Get
Them to Think for Themselves so They Can Make the
Difficult Decisions in the Heat of the Battle
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Leading from Wherever You Are in Public Procurement

* The Road to Freedom is a Beautiful System — Offer Each
Person a Vital Role to Play, Give Them a High Level of
Creativity Within a Clear, Well-Defined Structure

* Turn the Mundane into the Sacred - Make Something
Meaningful out of the Most Mundane Activities — Create
“Rituals™ to Give a Sense of Sacred
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Leading from Wherever You Are in Public Procurement

* One Breath = One Mind - Have Players Sit in Silence

11/7/2013

Together Breathing in Sync - Workto  Alignon a
Non-Verbal Level; Give a Certain Degree of Structure,
but Enough Latitude to Express Themselves Creatively

The Key to Success is Compassion - A Few Kind and
Thoughtful Words can Have a Strong Transformative
Effect on Relationships — Compassion Breaks Down
Barriers Among People
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Leading from Wherever You Are in Public Procurement

* Keep Your Eye on the Spirit, Not on the Scoreboard-
When a Player is Playing with His Natural Abilities, He
Activates to a Higher Potential for the Team That
Transcends His Own Limitations — Focus on Whether
the Players are Moving Together in a Spirited Way

* Sometimes You Have to Pull Out the Big Stick -
Sometimes Jackson used “Tricks” to Wake Players up

and Raise Their Level of Consciousness - to Prepare
Them for the Chaos That Can Occur
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Leading from Wherever You Are in Public Procurement

* When in Doubt, Do Nothing - Our Tendency is to do
Something to Solve a Problem - There are Some Occasions
When the Best Solution is to do Absolutely Nothing -
Subscribe to the Late Satchel Paige’s Philosophy...
“Sometimes I Sits and Thinks, and Sometimes I Just Sits.”

* Forget the Ring - Being Fixated on Winning (or Not
Losing) is Counterproductive, Especially if You Lose
Control of Your Emotions - Obsessing About Winning is a
Loser’s Game — Create the Best Possible Conditions for
Success, Then Let Go of the Outcome
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Leading from Wherever You Are in Public Procurement

Jackson’s Conclusion:

“What Matters Most is Playing the Game the Right

Way and Having the Courage to Grow... When You do
That, the Ring Takes Care of Itself.”
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Leading from Wherever You Are in Public Procurement

Another Great Leader — Colin Powell - in his book It
Worked For Me: In Life and Leadership identified
“Thirteen Rules’.

Powell learned that life and leadership are all about
people and relationships

He has hung on to the Thirteen Rules
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Leading from Wherever You Are in Public Procurement

1. It Ain’t as Bad as You Think - It Will Look Better in
the Morning - This rule reflects attitude; not a
prediction. Keep your confidence and optimism up, no
matter how difficult the situation. Things will get better.
You will make them better.

2. Get Mad, Then Get Over It - Get over it quickly --
never lose control of yourself.

FORUM 2013

11/7/2013



Leading from Wherever You Are in Public Procurement

3. Avoid Having Your Ego so Close to Your Position That
When Your Position Falls, Your Ego Goes With It Accept
that your position was faulty, not your ego. Loyalty is
disagreeing strongly. Loyalty also is executing faithfully.

4. It Can be Done! - Don’t surround yourself with “instant
skeptics” But, be careful not to shut out skeptics and
colleagues who give you solid counterviews.
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Leading from Wherever You Are in Public Procurement

5. Be Careful What You Choose - You may get it. Don't
rush into things

6. Don’t Let Adverse Facts Stand in the Way of a Good
Decision - Superior leadership is often a matter of
superb Instinct. Often, the factual analysis alone will
indicate the right choice. Your judgment will be needed
to select the best course of action.
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Leading from Wherever You Are in Public Procurement

7. You Can’t Make Someone Else’s Choices — You shouldn't
let someone else make yours. Ultimate responsibility is
yours. Make sure the choice is yours and you are not
responding to the pressure and desires of others.

8. Check Small Things — Success ultimately rests on small
things, lots of small things. Leaders must have a feel for
small things; what is going on in the organization where
small things reside. Leaders must find formal and informal
ways to gain visibility into that world.
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Leading from Wherever You Are in Public Procurement

9. Share Credit - People need recognition and a sense of
worth. Share the credit, take the blame, and quietly find
out and fix things that went wrong. Whenever you place
the cause of one of your actions outside yoursely, its an
excuse and not a reason.

10. Remain Calm - Be Kind - In the heat of battle
kindness, like calmness, reassures followers and holds
their confidence. Kindness connects you to other human
beings in a bond of mutual respect. If you care for your
followers and show them kindness, they will recogzfiza
and care for you.
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Leading from Wherever You Are in Public Procurement

11. Have a Vision - Be demanding. Purpose is the
destination of a vision. It energizes that vision; gives it
force and drive. Purpose should be positive and
powerful and serve the betterment of the organization.

12. Don’t Take Counsel of Your Fears or Naysayers -
Fear is a normal and human emotion. It is not in itself a
killer. Train to operate through and in spite of our fear.
Fear has to be controlled to overcome or it will paralyze
and stop you in your tracks. Never let fear control you
because, if it does, you cannot lead. N
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Leading from Wherever You Are in Public Procurement

13. Perpetual Optimism is a Force Multiplier -
Perpetual optimism -- believing in your purpose,
believing you will prevail, and demonstrating passion
and confidence are force multipliers.

If You Believe and Have Prepared Your Followers, the
Followers will Believe.

&
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Leading from Wherever You Are in Public Procurement

One Area in Leadership that Often gets Overlooked is
Leadership Sustainability - in Other Words,
Conscientiously and Specifically Improving Leadership
Abilities

Dave Ulrich and Norm Smallwood in Their Book
“Leadership Sustainability” Have Developed Seven
Disciplines to Incorporate Into Your Leadership Plan to
Ensure You Conscientiously and Specifically Improve
Upon Your Leadership Abilities
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Leading from Wherever You Are in Public Procurement

1. Simplicity - Focus on what matters most. Tell stories
with impact. Find simplicity in the face of complexity.
Replace concept clutter with simple resolve. Prioritize
the behaviors that matter most.

2. Time - Manage your calendar to reflect your
priorities. Put desired behaviors into your calendar.
Employees and colleagues see what leaders do more
than they listen to what they say. They see who we spend
time with and what issues we spend time on.

&
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Leading from Wherever You Are in Public Procurement

3. Accountability — Take personal responsibility for
doing what you say you will do, and hold others
accountable as well. Be consistent with personal values

and brand.

4. Resources — Dedicate resources to support desired
changes with coaching and infrastructure. Use a coach.
Obtain institutional support to become a better leader.

&
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Leading from Wherever You Are in Public Procurement

5. Tracking - Track specific measures. Measure what's
important, not what is easy. Tie measures to
consequences. Desired behaviors that are not tied to
measures may not be accomplished.

6. Melioration — Master the principles of learning.
Experiment frequently. Reflect always. Become resilient.
Face Failure. Don't be Calloused to Successes. Improve
Continually

&
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Leading from Wherever You Are in Public Procurement

7. Emotion —- Know why you lead. Connect change to
personal and organizational values. Recognize your
impact on others -- make it positive. Celebrate successes
for all within your organization. Don’t be afraid to be
emotionally vulnerable and transparent. Show that you
are human, too.
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Leading from Wherever You Are in Public Procurement

CASE STUDIES

Employee #1 — Sammy Successful

Volunteered to Train New Employees
* Built training program
* Allowed new employees to shadow him
* Introduced new employees to agency personnel

* Helped with review of completed assignments
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Leading from Wherever You Are in Public Procurement

CASE STUDIES

Employee #2 — Energetic Ethel

Volunteered to Serve on Committees/Projects
* Green Procurement Initiative
* Emergency Management Division

» Statewide ERP (SAP) Procurement Upgrade Project
Manager for Division of Procurement Services

* Developed project spreadsheet for tracking assigned
procurement projects
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Leading from Wherever You Are in Public Procurement

CASE STUDIES

Employee #2 - Experienced Eddie

Volunteered to Develop Training Course
* Responsibility Analysis and Reviews

* Best Practices for Responsibility Reviews With An
Emphasis on Financial Analysis
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Leading from Wherever You Are in Public Procurement

CASE STUDIES

Employee #2 - Dan Don’t Leave Me Out

* Volunteered to Develop Tool to Assist in
Responsiveness Checks for RFPs

— Developed list of Searchable Words to Check

* Volunteered for Special Projects in Executive
Director’s Office

— High Profile Political Projects
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Leading from Wherever You Are in Public Procurement

When Hiring

* Look For Leadership Qualities - Ask About What
“Other Projects or Activities” the individual has been
involved in.

* Ask:
— “What is your passion?”
— “If you could do anything you wanted to make

procurement better, what would it be?”

— “What is the toughest situation you have been involved
with? How did you handle the situation? What was um,
the outcome? Who was involved?” (o
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Leading from Wherever You Are in Public Procurement

What is Your Leadership Style?
Lead by Example:

— From The Inside Out — From the heart. Let team members
discover their own destiny (i.e., think for themselves/make
tough decisions)

— Encourage — Encourage team members to “be passionate”
and share that passion with others

— Be Compassionate — Care. No one cares how much you know
until they know how much you care. (Speak kind and
thoughtful words.)

— It's Okay to Make Mistakes — Admit them. Learn from the€m,
Become better the next time.

&
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Leading from Wherever You Are in Public Procurement

What is Your Leadership Style?
Lead by Example:

— Learn that you can't make someone elses choices.

— Don't blame others - If you are the leader, ultimately you are
responsible

— Share or Give Credit — There are many successful, creative,
talented people. Give others the chance to excel and give
them credit or recognition for excelling

— Have a Vision - Share it with your organization and staff .
Focus on what matters most

OF L%
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Leading from Wherever You Are in Public Procurement

What is Your Leadership Style?

Lead by Example:

— Be Accountable - Take Personal Responsibility. Instill
personal responsibility in your staff. Hold others accountable

— Measure Effectiveness — From general to specific measures.
(Cost Savings, Cost Avoidance, Improved Processing Time,
etc.)

— Be Optimistic — Believe in yourself, your staff, your purpose,
and that you will prevail

— Know Why You Lead - Recognize your impact on others
Make sure it is positive!

&
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Leading from Wherever You Are in Public Procurement

Henry Ford on Leadership:

“Failure is only the opportunity to begin again more
intelligently.”

“If everyone is moving forward together, then success takes care

of itself.”

“You say I started out with practically nothing, but that isn't
correct. We all start with all there is. Its how we use it that
makes things possible.”

&
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Leading from Wherever You Are in Public Procurement

Henry Ford on Leadership:

“You can do anything if you have enthusiasm. Enthusiasm is
the yeast that makes your hopes rise to the stars.”

“Coming together is a beginning. Keeping together is progress.
Working together is success.”
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Leading from Wherever You Are in Public Procurement

Leading is a Team Effort

You Can’t Do It By Yourself!
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