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1930 

• Edward 
Thorndike’s 
Social 
Intelligence 

1950 

• Abraham 
Maslow’s 
Hierarchy 
of Needs 

1975 

• Howard 
Gardner’s 
Multiple 
Intelligences 

1990 

• Peter Salovey’s and 
John Mayer’s Landmark 
Article on Emotional 
Intelligence 

1995 

• Daniel 
Goleman 
Popularizes 
Topic 



Self- Awareness 
• Emotional Self-Awareness 

• Accurate Self-Assessment 

• Self-Confidence 

Social Awareness 
• Empathy 

• Organizational Awareness 

• Service Orientation 

Self- Management 
• Self- Control 

• Transparency 

• Adaptability 

• Achievement Drive 

• Initiative 

Relationship Management 
• Developing Others 

• Influencing & Inspiring Others 

• Catalyzing Change 

• Managing Conflict 

• Building Bonds 

Emotional 
Intelligence 
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Why is EQ 

important? 

The Business Case for Emotional Intelligence –  

The Institute of Health and Human Potential (IHHP) 
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Self-Awareness: Knowing your emotions 

Self-Regulation: Managing your emotions 

Motivation: Motivating yourself 

Empathy: Recognizing and understanding other’s 

emotions 

Social Skills: Managing Relationships 

5 
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11/23/201
5 

10 

Relating to one’s emotions and their effects 

Knowing one’s strengths and limits 

Sureness about one’s self-worth and capabilities 
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Managing disruptive emotions and impulses 

Maintaining standards of ethic, honesty and integrity 

Taking responsibility for personal performance 

Flexibility in handling change 

Being comfortable with and open to new ideas and information 
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Striving to improve or meet a standard of excellence 

Aligning with the goals of the group or organization 

Readiness to act on opportunities 

Persistence in pursuing goals despite obstacles or setbacks 
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Sensing and taking an active interest in others’ feelings and 

perspectives 

Anticipating, recognizing and meeting others’ needs 

Sensing others’ development needs and bolstering their abilities 

Cultivating opportunities through diverse people 

Reading a group’s emotional current and power relationships 
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What words would you use to describe this conversation? 

What feeling does the opening line “That’s nothing….” create? 

What happened to your listening skills? 

If this occurs during a team meeting or in the workplace when we’re 

trying to solve problems or generate ideas, what’s the effect on the 

team? 

Are people who do this aware of their impact on others?  Do they care? 

What can you do to increase awareness? 

How should you approach someone who treats you like this? 
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Wielding effective tactics for persuasion 

Sending clear and convincing messages 

Inspiring and guiding groups and people 

Initiating and managing change 

Negotiating and resolving disagreements 

Nurturing instrumental relationships 

Working with others toward shared goals 

Creating group synergy in pursuing collective goals 
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New 

Research 

0 5 10 15 20 25 30 35 40 45

Lack of political savvy

Poor communication

Poor management skills

Not flexible

Lack of vision

Egotistical

Lack of appropriate training

Failure to deliver acceptable results

Unable to win company support

Mismatch for the corporate culture

Fails to build relationships and a team…
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“In jobs that required 

extensive attention to 

emotions, higher emotional 

intelligence translated into 

better performance. In jobs 

that involved fewer emotional 

demands, the results 

reversed.” 
Dana Joseph of the University of Central Florida 

and Daniel Newman of the University of Illinois 

The Dark Side of EQ: Using Emotions to Manipulate Others 

The Effect of Attention to Emotions on Job Performance 
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