


11/23/201
5 

2 

•

•

•



11/23/201
5 

3 

•

•

•

•

•

•

•

•

•

•



11/23/201
5 

4 

•

•

•

•

•

•

•

•

•

•

•



Why do we need to measure? 

• Develop better relationships/communication 
with internal stakeholders and the vendor 
community, which will result in a more 
effective procurement and contract. 

• Create administrative efficiency for all parties 

• Deliver bottom line results for all parties 



This is a BIG problem 
This is an 

INSIGHTFUL solution 
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 More Definitions… 

• Primary data is direct feedback/data that you 
gather, such as customer surveys 

• Secondary data is feedback/data that others 
have gathered that you access, such as 
industry reports 

• Quantitative data can be measured and 
captured numerically, such as price 

• Qualitative data is descriptive, such as a list of 
vendors or manufacturing materials 
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Search by 

Commodity 

Find Vendors and 

Competitors 
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