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Overview

• Purpose of Session

• Review of Agency Scenario

• Review of University Scenario

• Group Project

• Group Reports

• Comments From Instructors
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Purpose of  Session

• As Chief  Purchasing Officer

• Prioritize Critical Issues

• Develop Plan of  Action
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Review of Scenarios

• Agency (see handout)

• University (see handout)

5



Group Project

• Divide Into Groups

• Select Spokesperson

• Make Assumptions if needed

• Rank

• Determine Action to Resolve

• Group Reports
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Comments from Instructors

• Agency Scenario

• University Scenario

• Conclusion
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