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Agenda

e Specification vs. Scope of Work
* Building Blocks

 What's in the Bags”?

e Group Discussion

e Questions and Answers

FORUM 2016: Shaping the Future of Procurement

FORUM2016



—
(=i
[P
g
]
—
=5
Q
@]
—

e

N
o
]
b

E
=

Rl
(o]

=
=18]

5
&

=

w

%)

—

o

[\

)

(a4

o

I

e Chicken or the LeEccO?
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Specifications vs. Scope of Work

Specification

*A “precise” description of requirements

*Provide physical, technical, or functional characteristics Qx
¢

7
*Provide quality or performance parameters /

*Allow for competitiveness (VPPA)
*Enhance competition (VPPA) >

Scope of Work/Purchase Description

A description of work to be performed, typically broken out into specific
tasks with deadlines.
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Performance

Combo

(Design/Performance)
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“Wnagggas”
Teams:
e should actively participate
e must use their inside voice (“Quiet on the Set”)
* should work within their table (no cross-tabling)
« shall verify components are retained once
the work Is finished (DO NOT TAKE LEGOS)
* What happens in the Forum Chicken Coop
stays in the coop!
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The team will receive a graphic The  specifications  will  be

image. The team shall review the
Image and draft an appropriate
specification for the image
provided. The team must draft the
specification and abstain from the
use of the word “brick” or “Lego”.

Teams shall complete
Task 1 within 15 minutes.

delivered for the design phase.

The team shall construct a
“model” Dby use of the
specifications provided. ALL

Terms and Conditions shall apply.

Teams shall complete
Task 2 within 15 minutes.
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for helping
build a
great session 'l
You were a very

importantp\gCE! B

Sharita.Bryant@dgs.virginia.gov, 804-786-3897
Tina.Rodriguez@dgs.virginia.gov, 804-786-1603
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