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https://www.youtube.com/watch?v=Pxt4ZkwKfpo
https://www.youtube.com/watch?v=ct3y0LZuPSM&list=RDct3y0LZuPSM#t=14

https://www.youtube.com/watch?v=Pxt4ZkwKfpo
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Today’s
Session Objective 

Provide a toolkit with useful tools 
to build a solid foundation for 

contract administration 
https://www.youtube.com/watch?v=mk9J8EYzMZ8

https://www.youtube.com/watch?v=mk9J8EYzMZ8


CONTRACT PLAN 1
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RISK EVALUATION 2

1.  The Event

2.

3.



BID PROPOSAL

SOLICITATION CHECKLISTS 3&4



The Handoff  to Bridge the Gap
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POST AWARD MEETING 5



5A          



Roles & Responsibilities 6
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POST AWARD MEETING



Monitoring/Quality Assurance Plan   6A



Contractor Quality Assurance Plan

WHY

1. The plan they submit will be evaluated and scored 
according to the proposal criteria

2. It can be compared to the agency’s Monitoring Plan  
3. It can be negotiated 
4. The contractor has ownership



Monitoring/QA Plan
Exercise

• Each table as a Group, take 10 minutes to complete the 
Monitoring/QA Plan that is being passed out 

• Projects are: Janitorial, Pest Control, or Lawn Care

• Select a Scribe and Designate a spokesperson to debrief 

• Be creative and apply your procurement knowledge



Tim
e Is 
Up!

1 
min

2 
min

3 
min

4 
min

5 
min

6 
min

7 
min

8 
min

9 
min
10 

min
Start 
timer

10 
Minutes



11/23/201
6

15

DELIVERABLES 7&8
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POST AWARD MEETING
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Corrective Action Plan 11



Corrective Action Plan 12



Corrective Action Plan 13&14



Corrective Action Plan 15
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POST AWARD MEETING



Changes to Contract 16



Changes to Contract 17



Changes to Contract 18



Changes to Contract 19



CONTRACT CLOSEOUT 20



THANK YOU
and

Use Your Tool Kit

Any Questions???

Raffle Time
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