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Credibility ™

Character Competence
o Capabillities
 Results

e Integrity
e Intent
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Relationship Trust™

e Consistent Behavior
e Trust Account
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e Structures and Systems
a. Alignment
b. Symbols
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Market Trust

Does my brand have integrity?

Does my brand demonstrate good intent?
Does my brand demonstrate capabilities?
Is my brand associated with results?
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e Contribution
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Socletal Trust
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How Does Trust Impact
Procurement?
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IG. 05 Procurement’s evolving value proposition

Value Proposition Role of Procurement

Increase business value Trusted business advisor
derived from spend y\gmjye 3nd change agent

mgmt.

Reduce demand activity, Spend/ budget consultant
complexity and variability and relationship manager

Shift from It.}west Supply expert, team leader,
price to TCO project manager

Right goods and services

at the right price Negotiator

Right goods/services at

the right time and place Buyer/planner

Source: The Hackett Group
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QUESTIONS
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Thank You!
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