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We All Communicate….

But Is It Effective??



Copyright, Derrick Strand, 2016

Session Objectives

• In this session, we will discuss:

• the key factors that lead to poor communication

• how to avoid them

• introduce new tools and techniques to increase 
the effectiveness of your communication
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Background
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Why Does 
Communication 

Matter??
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New Economy 
Success Formula
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What is the Ultimate Goal 
of Effective Communication?
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Comprehension Action
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Problems

• Unclear direction 
• Assumptions that lead to problems
• Different interpretations of the same 

message 
• Loss in productivity
• Inability to influence or drive change
• Interpersonal conflicts 

7



Copyright, Derrick Strand, 2016

Forms of Communications 
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Verbal
Non-
VerbalWritten

Tech Non 
Tech

Formal

InformalDown-
ward

Upward

Hori-
zontal

Internal
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One Way Communication Challenges?
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Be In The “Know”
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Know:

• Yourself
• Your Audience
• Your Message
• Your Channel
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Self Awareness: Johari Window

You Know, 
Others Know

You Know, But 
Others Don’t

You Don’t Know, 
Others Don’t 
Know

You Don’t Know, 
But Others Do
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Know Your Style

People-Focus

Deliberate
Risk/Change Averse

Fast
Likes Risk/Change

DriverCalculator

Supporter

Task-Focus
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Know Your Audience
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Know Your Message
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• Who Cares?

• Empathy

• Simple vs Complex
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Types

Text

Email

Phone Call

Video Conference

In Person Group Meeting

In Person One on One 
Meeting

Simple

Complex

Low 
Prob. of 
Conflict

High 
Prob. Of 
Conflict

Cold

Warm

Words

Tone, 
Non-

Verbals

Clear

Subject to 
Interpret-

ation

Attributes

Know Your Channel
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Your Life Story (< 2 mins)
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Feedback & Active Listening
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• Authentic
• Two Ears, One Mouth
• Open Ended Questions
• Non-Verbals
• Repeat Back
• Test
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S  B  I
S

I

Upper 
Management

Peer To Peer

Staff

Preparation 
B= f(P,E)

Discussion

Coaching

Culture Process

The SBI Model
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High Impact Presentations

• Ability to communicate effectively

• Ability to influence

• Ability to drive change

• Ability to sell yourself and your ideas

• Key to progressing in an organization
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The Power of the One 
Pager
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Passion

Purpose

Preparation Payoff

Simplicity Feeling

Big To 
Small

Stories Examples

Make Data Come Alive

Feedback

Call To Action

Follow Up

Before

During

After
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Some of My Favorites …… Why?
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Reward
Employees

Provide 
Feedback

Provide 
Training

Set
Performance
Objectives

Orient 
New Hire

Recruit 
Talent

Define
Needs

• Determine 
roles & 
responsibilities

• Determine 
skill sets 
needed

• Define 
common 
values needed

• Develop 
complete & 
accurate job 
descriptions

• Assess skills, 
abilities and 
interests

• Look for 
cultural fit

• Apply consistent 
on-boarding for 
all new hires

• Ensure certain 
activities are 
completed by 
certain time 
periods (i.e. 30, 
60, 90 days)

• Set clear 
performance goals 

• Determine skill 
levels needed to 
meet performance 
goals

• Determine 
training needs 
based on 
desired skills 
and behaviors

• Deliver 
Training

• Deliver 
technical 
training

• Deliver other 
training and 
development

• Reinforce 
desired 
behaviors 
learned in 
training on a 
day to day 
basis

• Tie to 
performance 
reviews

• Provide 
ongoing 
feedback

• Assign 
mentors who 
exhibit desired 
behaviors

• Issue merit 
increases

• Give bonuses

• Provide 
rewards & 
recognition

• Provide 
pathway to 
promotion

Moving from Big Picture to Details
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Involve the Audience

Work Stream A

Work Stream B

Work Stream C

Work Stream D

SU SU SU SU SU SU

Deliverable Development

SU SU

25



Copyright, Derrick Strand, 2016

Proof of Concept
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Create an Experience
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Your Experience

28

What resonated most with 
you today??
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Derrick Strand
Organizational Strategist

Website:  www.derrickstrand.com

Email: dstrand@derrickstrand.com

Telephone:  (804) 814-9921

www.linkedin.com/in/derrickstrand
www.twitter.com/derrickstrand

Questions & Comments

Thank You!
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http://www.linkedin.com/in/derrickstrand
http://www.twitter.com/derrickstrand
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